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Be the Change Action Plan
Notice • Choose • Act

Purpose:  Creating a Be the Change Team (BTCT) action plan will help your team stay focused as you create the school of your dreams and help create sustainability in your school.  You’ll find action plan ideas in the Be the Change Team Guide.

Directions:  List three pre- and post- Challenge Day activities or goals your BTC Team would like to accomplish.  Define who will be responsible for specific tasks, what resources they will need, and the target completion date. Email this completed form to share@challengeday.org.

School Name: ____________________________________________________________________________________________________

School Address: __________________________________________________________________________________________________  

BTCT Coordinator: ____________________________ Email: ___________________________ Phone#: __________________________

PRE-Challenge Day

	
	Activities/Goals
What will be done?
	Activity Leader
Who is responsible?
	Resources
Funding/Time/People/Materials
	Timeline
By when? (Day/Month)

	1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
	 
	 
	 
	 


POST-Challenge Day

	
	Activities/Goals
What will be done?
	Activity Leader
Who is responsible?
	Resources
Funding/Time/People/Materials
	Timeline
By when? (Day/Month)

	1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
	 
	 
	 
	 


