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Challenge Day
Mission Statement
Challenge Day provides youth and their communities with experiential workshops and programs 
that demonstrate the possibility of love and connection through the celebration of diversity,
truth and full expression.

The Be The Change Movement 
Mission Statement
To inspire people to be the change they wish to see in the world for the benefi t of the planet 
and its people.

Circles of Change 
Mission Statement
To fuel the fl ame of the Be The Change Movement and support Be The Change Teams in 
achieving their goals.

Be The Change Teams
Mission Statement
To be the driving force in creating the school of their dreams.

“Challenge Day has opened my eyes 
to how much teens are suffering 

right now. There are so many of us 
who feel so much pain and loneli-

ness on a daily basis that we are 
overwhelmed. Challenge Day has 

showed me how important it is for 
teens just to know that they are 

heard. Throughout the day partici-
pants were able to raise their voices 
high and express what they are feel-
ing in their lives. That’s what teens 

are looking for right now.”
Emily Medina

The Mission of Challenge Day 
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Letter from the Founders

Dear Friends,

Each year when it comes time to sit down and write this letter, we do it with hearts full of grati-
tude at the countless miracles that have happened in schools and communities around the world. 
We are inspired by the powerful people who have shown up to support our dream. This year we 
continued to focus on building a strong foundation for Challenge Day programs and Community 
Workshops. We are especially proud that we have been able to maintain the highest level of 
program delivery while simultaneously building the solid infrastructure needed to support our 
rapidly growing organization. 

Through it all, what feeds our souls and warms our hearts is seeing young people rise up inspired, 
connected, and committed to creating new possibilities in their lives. The “Miracle Board” in our 
offi ce is bursting with the testimonials, connections, and appreciations that we receive from youth 
and adults around the world. This is, after all, the reason we exist.

It has been another year fi lled with creativity, increased abundance, sustained inspiration and 
countless achievements. Thank you for your continued love and your commitment to Being The 
Change!

In Gratitude and Service,

Yvonne and Rich
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The Big Picture
It is always amazing to look back at what our organization has accom-
plished and this year is no exception. In 2005-2006, we conducted 586 
program days for nearly 60,000 teens and 12,000 adults across the world, 
including our fi rst days in the International Schools in Japan. We provided 
nine Next Step to Being the Change community workshops. We have 
provided more programs than ever and we look forward to the continuation 
of growth this year.

The offi ce has made some big changes. In August 2005, Challenge Day moved 
from a 1,500 square foot space in Martinez, California to a wonderful 5,600 
square foot facility in Concord, California. The new facility provides offi ce 
space for our ever-expanding staff along with a “Miracle Room” in which we 
conduct our community workshops, staff retreats, and training for new leaders. The move pro-
vided a major opening for the expansion of our organization which has averaged at least 20% 
growth in Challenge Day programs per year for the last three years.

Our Founders
Our founders continue to be recognized for their work throughout the nation. In 2005, the World-
wide Forgiveness Alliance honored Rich and Yvonne with the Champions of Forgiveness award. In 
April 2006, they received the “People Helping People” Award bestowed by the New Directions 
Counseling Center. 

Year at a Glance
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The Board of Directors
The Challenge Day Board of Directors has empowered the organization to grow strategically and 
thoughtfully. A large part of our program growth and success has stemmed from their insightful 
leadership and talent. Their dedication to Challenge Day’s mission and vision was refl ected in the 
May 2006 annual board retreat that focused on strategic planning and team building. In May, 
some of our board members also attended a retreat with Challenge Day staff and leaders. This retreat 
inspired us to refl ect on personal growth and build a stronger community within our organization.

Our Leaders
After an ongoing recruitment process, we began interviewing and auditioning potential Challenge 
Day leaders in March 2006. After the auditions, fi fteen trainees were enrolled in the Leader 
Training Program. This year, for the fi rst time, Challenge Day implemented a $3,000 stipend 

program that paid each trainee as she or he reached various benchmarks in the training 
process. Our goal is to develop the fi nancial means that will support and enable our trainees 
to focus all of their energies on the spiritual, personal and professional growth required to be 
a Challenge Day Leader. 

Office Accomplishments
In May 2006, we received the fi rst version of SEVA, our new, powerful, custom database from 
Soliant Consulting. SEVA translates to “compassionate service” so it was the perfect name for 
a program that truly is at the heart of everything we do. It has helped us transform many of 
our work processes, automating time consuming tasks and providing a powerful base from 
which we can support our clients, leaders, and donors. 
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For every Challenge Day that we provide there is a considerable amount of preparation and 
follow-up work with schools, their teams, and coordinators. This is one of the most important 
pieces of creating a successful Challenge Day as it empowers the school to sustain the changes 
that take place at the actual Challenge Day. To do this most effectively, Challenge Day envisioned 
a team called Client Relations – to hold and support the schools throughout the process and 
beyond! This vision became a reality in 2005-06. We could not have provided the number program 
days that we did had it not been for the addition of the client relations team!

Be The Change School
In December 2004, a parent of a teenager at Clayton Valley High School (CVHS), approached 
Challenge Day with an interest to start the fi rst Be The Change School. Work with Clayton Valley 
High School continued with additional Challenge Days, coaching and support provided to a grow-
ing Be The Change Team. Jill Collaro continues to head this team at CVHS. Kushal Naik and Roya 
Biarash, two students from the Clayton Valley Be The Change School Team, joined our Board of 
Directors in April 2006. We are excited to see more Be The Change Schools in the upcoming year.

Inspiring Connections
In March we returned to the Westin St. Francis Hotel in San Francisco for our 5th annual fund-
raising brunch, “Inspiring Connections”. We are proud to say it was our most successful event 
ever…we fi lled the 1,000 person Grand Ballroom and exceeded all of our fundraising goals. As 
always, the speakers were amazing, especially the teens. We showed a short video clip that 
Alachua County, Florida, Circle of Change developed for fundraising events. We look forward to 
another powerful year of changing lives through the generosity of our donors.
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Awards and Honors
In June, Challenge Day was honored to be the featured presenter at the Million Dollar 
Round Table (MDRT) Annual Convention in San Diego. MDRT was granted permission 
to use the Be The Change logo as the theme for the event. It was incredible to experi-
ence the dream they created. Imagine, walking down a street in San Diego where all 
the traffi c was blocked off and 7,000 people were wearing Be The Change t-shirts. On 
one building they projected a Be The Change logo that was 15 stories high. Challenge 
Day Leader, Kekoa Won, was the main platform speaker and he inspired the crowd – 
which included over 7,000 people representing 67 countries. He received a heartfelt 
standing ovation at the end of his presentation as his one year old son came running 
across the stage to leap into his arms. It was quite a moment to behold.

The feedback we were given from MDRT was that this was the single most successful event they 
had ever done. Because people were so moved and inspired by the powerful message, they not 
only donated generously but continued to Be The Change by hugging and connecting with one 
another throughout the convention. The MDRT Foundation granted $50,000 to Challenge Day. We 
continue to receive an outpouring of love from MDRT members that desire to bring Challenge Day 
and the Be The Change movement to their communities. 

We are really proud of the year’s accomplishments and we are so grateful for all of the people 
that have made this possible. We hope you will join us this year in creating a world where every 
child feels safe, loved, and celebrated. 
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Challenge Day
The transformation and miracles of Challenge Day programs continue in schools every-
where. Young people and adults alike are stepping up to our challenge of Being The 
Change they wish to see in their schools, homes, and communities. This year our leaders 
have provided 586 Challenge Day programs in 320 schools. This is a 20% increase from 
the previous year. We are incredibly proud of this achievement.

What this really means is that Challenge Day has had the privilege to teach teens and 
adults about compassionate communication, examining their judgments, and speaking 
their truth. For us, this is what our work is all about – helping teens build communities of 
acceptance, love, and connection.

Next Step to Being the Change Workshops
Over 500 adults and teen leaders participated in the Next Step to Being the Change Workshops 
this year.  There were seven workshops held in our “Miracle Room” here in Concord, California and 
due to the many requests we received from other states, we brought these workshops to other 
communities in Toledo, Ohio and Basking Ridge, New Jersey.

Since the requests continue to pour into our offi ce for community workshops, Pam Dunn and 
Vinny Ferraro have begun training to lead workshops in partnership with our founders, Rich and 
Yvonne. Pam and Vinny are currently senior leaders as well as co-directors of the training depart-
ment. We are excited to expand these workshops during the next year.

Challenge Day Programs
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One of the most rewarding parts of the Next Step workshop is the networking and follow-up 
participants have with one another. Not only does the Challenge Day offi ce stay in communica-
tion with participants, but participants tell us how they continually connect with one another and 
share how the workshop has moved them to show up in a new and powerful way in their lives. 
This is how our community workshops are building community.

Circles of Change
Circles of Change are leading the nation in living the change!  Our Circle members are fi nding new 
and powerful ways to build communities that teach youth and adults how to connect with one 
another and how to value the contribution every individual makes in this world.

This year, our Circles of Change Director launched a new guest speaker series for the National 
Circle Call. The featured topics have included, “The Challenges of Third Party Funding”, “The 

Business of Running a School,” and “Meet your Challenge Day Development Team.” The 
Alachua Circle of Change piloted an Elementary Staff Development Challenge Day to help 
teachers develop a support network with each other in order to better support their stu-
dents and the Washtenaw Circle of Change developed a “Be The Change” Teacher Training 
program. They have seen many positive changes in their schools because of these innovative 
programs.

This year, we added four new Circles in Ohio, Washington, and California. We now have 13 
Circles of Change throughout the nation. We expect next year to be another incredible year 
of growth with many new Circles around the world.
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Donor Honor Roll

$100-$249
Alan Stonebraker
Algera Tucker 
Amy Chen 
Anette Vollmer
Angela Alexandrea
Angie Linoff-Bavatta
Annie Lem
Art Tenbrink 
Barbara Hankins
Barbara Hoffer
Barbara Lavery
Benson Flores
Bernice King-Tingle
Bill Spencer
Bob Davis
Bobbi Fischer
Bonnie Hutcheon
Brian Dennis
Brian Fox 
Brian Schumann
Brooke Kaye
Bruce Gelfand
Carolyn Estes
Christine Babalis

Cindy Cohn
Colleen Saggese
Craig Volpe
Dan Kaplan
Dave Allen
Dean Brandt
Debbie Cummings
Deuika Goetschius
Devi Puri
DJ Colbert
Doris Love
Edie Givens
Elaine Needleman
Fadhilla Bradley
Flinn Dallis
Franci Claudon
Francisca Miranda
George Athan
Georgie Weston 
Geraldine Schick
Grania Flanagan 
Greg Goodson
Harvey Lourhurst
Heawon Baker
Ingrid Marlow
Jack Whitney

Jane Schindler 
Janet Thomas
Janet Tillman
Jarman Massie
Kalyanee
Jason Wilson
Jaz Banya
Jean Burke
Jeff Idelson
Jeffery Clyde-Thomason
Joseph Allen
Jill Collaro
Jim Holley
Jim Kooler
Jim Sparling
Joanne Arnett
Joe Ortiz
Joel Kreisburg
John Bullen
Judy Cassetty
Judy Hood 
Julie Siegel
Justine Dawson
Karen Meredith
Kate Bancroft 
Kate Garrett 

Kathy Stotz
Kay Vetter 
Ken Scheible
Laura Cirolia
Laurinda Gilmore Graves
Lee Williams
Linda Frith
Lisa Carey 
Lloyd Rath
Lois Ertel 
Margo Souza
Maria Craig
Marie Silva
Martin Kaliski
Mary Chase
Mary Colbert 
Mary Keen
Matthew Marzel
Maxine Chan
Mehrang Shakerin
Mike Paehom
Milly Zappettini
Minna Fernan
Nancy Nodelman
Natalie Baldwin 
Nick Gaglia

Patricia McCaffrey
Patrick Day
Peter & Kathleen 
Stensrud 
Rob Weinger
Robert Graham
Robert Gravley
Roneet Beneishai
Ruth Ackerman 
Ruth Shields
Sara Nowlin
Scott Catamas 
Scott Espinosa-Brown
Scott Love 
Shana Chystie
South End Rowing Club 
Steve Dunevy
Steve Ryals 
Steve Vislisel
Steven Buehler
Sue Irwin
Sumati Caliway
Susan Schwartz
Susan Woodhouse
Tania Rodrigues 
Thomas Fox

for helping us create 
a world where every 
child feels safe, loved, 
and celebrated!

A Special Thank You

to our Donors . . . 
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Timo Navsky
Tom Portue
Vernon Fletcher
Wendy Turkette 
Yayu Lin
Zoe Davidson

$250-$499
Ami Readdy 
Ana Holub 
Anthony Young 
Barbara Hollenbach
Brad Elman
Brenda McCuistion
David Bransten
David Jones 
Deborah Webb 
Fay Freed 
Fred Repetto
Gary Fernandes 
Jason Martini 
Jeff Gabrielson
Jeff Malone 
Jewish Community

Endowment Fund 
John Kinyon 
John Topping
Jon & Anita Tonsing
Jordan Redford 

Kathy Fettke 
Kat Marzel
Laura Jaffe
Leslie Deniz
Louis Rosenbaum 
Matthew Ranney 
Michael  Gurevich 
Nancy Hilton 
Nancy Holley 
Randy & Tamera Zucker
Robin Yarbrough 
Russell Levine 
Sally Souza 
Sam Rosales
Steven Echtman
Steve Roberts 
Suzanne Grant 

$500-$999
Branch Banking & Trust Co. 
Courtney Ruby 
Cynthia O’Rourke
Dave Lafon
Debra Sammon 
Deo & John Robbins
Gabriel Ramos
Gwen Tillman 
Jennifer Marsh

Jim Sciaroni 
Kay Carney
Larry Fritzlan 
Melanie Roseberry
Nancy Morris
Patrick Hughes
Patte Barry
Rich Luthy
Richard Geno 
Shirley Freriks
Tim Boyle
University of Florida 
Athletic Association
Vivian Burns

$1,000-$2,499
Art Fichtenberg 
Benjamin Schick
Bruce & JoDee Robertson
Cody Kirkham 
David Taggart
Donna Lipman
East Bay Community 

Foundation 
Franklin (Tony) Seabrooks
Galaxy
Greg and Clair Howard
Hank Stephenson
Happy Fitzgerald

Harvey Austin
Helen Campbell
Jack Quinn-Dennis
Jamie Elmer 
Jean Ritok 
Jeff Schwind
Jennifer Chambers 
John Ashley 
Jordan Gudebski
Ken Quiat 
Larry Wallman
Laurence Laubscher 
Lauren Spelman
Lorell Miller 
Mani & Karen Subramanian 
Mark Fiorenza
Melissa Murphy-Brown
Men’s Wearhouse
Mike McInerney 
Mike Robbins & Michelle

Benoit-Robins 
Phil Lowery 
Richard Colbert
Richard Ford
Rich Seiger
Robbye Mohn
Ron McDowell 
Stacy Payne 
Suzan Lang & Chris Prima

Tim Flynn
Tisa Mendoza

$2500-$4999 
Arnold & Karen Shapiro 
Board of Education of the 
County of Kanawha
David Gordon
Jim Hulburd 
Larry Boxer & Susan Davis
Lee Laris
Mike Assum
Renee Bode
Richard & Kris Carlson

$10,000-14,999
The San Francisco 

Foundation

$15,000-$19,999
Foresters

$20,000-$24,999
Frank & Nancy Roach

$25,000-$99,999
Wendy Jordan

$100,000-above
Anonymous

for helping us create 
a world where every 
child feels safe, loved, 
and celebrated!
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Challenge Day Financial Statements
July 1, 2005 through June 30, 2006

Operating Revenues
Program and Public Support Revenue
Youth Programs 1,435,927
Discounts -51,252
Community Workshops 58,467
Donations 255,488
Fundraising Events 164,257
Grants 31,500
Receivables 177,600
Other Income 193,009
Uncollectible Accounts -11,416
Total Operating Revenues 2,253,580

Operating Expenses
Program Services Expense
Program Expenses 369,209
Program Payroll 542,808
Program License Fees 39,871
Community Workshop Expenses 6,747
Total Program Services Expense 958,635

Supporting Services
Support Services 320,669
Support Payrol 831,939
Contract Labor 6,476
Professional Services 11,339
Depreciation 43,994
Inventory & Marketing Costs 30,962
Interest Expense 490
Total Supporting Services Expense 1,245,869
Total Operating Expenses 2,204,504

Deposits Received for 2006-2007 Programs
Change In Net Assets From Operations 49,076



13

Program Cost Allocation
or

2% - Leader Training

13%
Direct Support Staff Wages

Direct Support G&A - 9% 

Equipment - 1%

Program Services
26% 13% - Management Costs 

8% - Fundraising 
Costs

 Unreimbursed - 7%
 Travel Costs

 Program  - 2%
 License Fees

Program Supplies - 1%

18% - Leader Salaries

“Where Does the Money Go?”
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President . . . . . . . . . Bruce Robertson
Vice President . . . . . Janet Tillman
Treasurer . . . . . . . . . Jeff Malone
Secretary. . . . . . . . . Larry Boxer

Board Members
Jeff Parrett
Kushal Naik (Teen Member)
Michael Robbins
Mike Assum
Patrick Hughes
Rich Dutra St. John
Roya Biarash (Teen Member)
Steven Echtman
Suzanne Stanford
Vicki Abadesco
Yvonne Dutra St. John

Board of Directors
For the Year 2005-2006
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Global Leadership Council

Alanis Morrisette
Singer, Songwriter, Actress, Director and Entertainer

Arnold Shapiro
Emmy and Academy Award Winning Producer and Director

Brenda Blasingame
Executive Director, Contra Costa Children’s and Family Agency

Patch Adams
MD and Social Activist, Founder Geshundeit Institute 

Debbie Ford
Author and Founder, Ford Institute of Integrative Coaching

Greg Jamison
President and CEO of San Jose Sharks 

Jim Kooler
PhD, Administrator, California Friday Night Live Partnership

Lynne Twist
Author and co-founder Pachamama Alliance 

Ocean Robbins
Co-founder, Youth for Environmental Sanity (YES)

Kris Carlson
Author, Former Challenge Day Board Member

Ryan Reynolds
Actor, Entertainer

Stephan Rechtschaffen
Co-founder, Omega Institute

Van Jones
Attorney, Founder of the Ella Baker Center for Human Rights

Dr. Richard Carlson
Loving Husband, Father, Son, Brother and Friend
PhD, Lecturer and Best-Selling Author of Don’t 

Sweat the Small Stuff

We lovingly dedicate the Challenge Day annual 
report to our Global Leadership Council member and 

friend, Dr. Richard Carlson. Richard passed away suddenly on Decem-
ber 13, 2006. Richard taught people through his writing, lecturing 
and the way he lived his life to be fully present, empowering them to 
enjoy the reason we are alive – to love our family, friends, and every-
one we encounter in this world.

Richard was an incredibly wise man and even wrote about losing a 
loved one, “If it’s at all possible, don’t be alone. Seek out the comfort 
and help you need and deserve. This is not the time to be brave or 
strong. Instead it’s the time to reach out to others and to be open 
to receive their kindness. It’s your turn. Finding life after death is 
among the greatest challenges we face. But it is possible, and it will 
happen for you. I send you my love.” Dr. Richard Carlson. 

We send our love to the Carlson family and the world that mourns 
the loss of Richard. We are honored that we had the privilege of 
having our souls and hearts touched and inspired through his 
presence and life calling. Richard will be dearly missed.

Dr. Richard CarlsonDr. Richard Carlson
IN MEMORIAM
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2520 Stanwell Drive, Suite 160
Concord, California 94520

(925) 957-0234

office@challengeday.org
www.challengeday.org

Federal Tax ID #94-3386810

Contact Information

2520 Stanwell Drive, Suite 1602520 Stanwell Drive, Suite 160

Challenge Day


